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INTRODUCTION

he enactment of Law No. 6 of 2014 on
Villages offers a significant opportunity
for villages in Indonesia to take control of
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ABSTRACT

This Community Service Program was carried out in Danau Kedap Village, Maro
Sebo Subdistrict, Muaro Jambi Regency, focusing on the importance of digitalization
in village governance. Village governance involves the collaboration of the village
area, its community, and the local government. This program aimed to increase the
village government's understanding of how digitalization can improve
administrative efficiency, transparency, and accountability. The goal was to provide
legal counseling to enhance the knowledge of village officials on the role of
digitalization in governance, and to explore solutions to challenges in daily
governance tasks. The methods included lectures, discussions, and question-and-
answer sessions to encourage active participation. The expected outcome is to
improve the village government's administrative competence and service delivery.
This initiative aims to promote the adoption of digital tools in governance processes,
ultimately making village administration more efficient, transparent, and modern.
The contributions of this project are significant in enhancing governance practices
in the village, providing a model for other regions to follow.

Keywords: Administration Efficiency; Digitalization; Legal Counseling; Village
Governance; Transparency

Administration (5 books), Village Financial
Administration (6 books), and Development
Administration (4 books). These guidelines aim
to establish a more structured, efficient, and

their governance, allowing them to manage
their own development and improve the
welfare of rural communities (Jubaedah et al.,
2023). This law promotes village autonomy by
enabling local governments to handle their
administrative affairs (Berman, 2003; Chigwata,
2017; Acharya, 2018; Amah, 2018; Jiwa, 2019).
To support its implementation, the Ministry of
Home Affairs issued Regulation No. 47 of 2016
on Village Government Administration. This
regulation categorizes village administration
into four main areas, including General
Administration (9 books), Population

transparent system for village governance
(Tulis et al.,, 2018; Susilowati et al., 2020;
Sofyani et al., 2021).

Muaro Jambi Regency, formed through Laws
No. 54 of 1999 and No. 14 of 2000, covers an
area of 5,326 km? and has a population of
378,464. The local government officially began
operations on October 12, 1999, with the
capital located in Sengeti City (Sarmiati et al,,
2022; Suparto & Rahdiansyah, 2018; Annahar
et al.,, 2023). Despite the rich natural and
human resources in the region, the local village
of Danau Kedap, located in Maro Sebo
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Subdistrict, faces various challenges that hinder
its development. These challenges include a
lack of active participation from the
community, limited capacity of village officials
to perform their duties effectively, insufficient
technological knowledge among government
personnel, and inadequate infrastructure,
especially in terms of unpaved roads that
impede transportation to plantations (Kurtsal &
Viaggi, 2020; Aroogh & Shahboulaghi, 2020;
Brunetti, 2020). Moreover, the village suffers
from the lack of basic services such as
healthcare, education, and sports facilities, as
well as insufficient support for small
businesses, particularly in the food processing
sector (Hilvert-Bruce, 2018; Wilson, 2019).

These issues reveal a pressing need for
improvements in governance, particularly
through digitalization (Janowski et al., 2018;
Linkov, 2018; Di Giulio & Vecchi, 2021;
Wandaogo, 2022; Ren et al, 2022). While
digital tools have been  successfully
implemented in urban areas to enhance
administrative efficiency, transparency, and
service delivery, rural areas like Danau Kedap
have vyet to fully benefit from such
technologies. The lack of digital literacy,
insufficient infrastructure, and the absence of a
comprehensive framework for implementing
digital governance tools exacerbate the
challenges faced by village governments in this
region (Esteban-Navarro et al., 2020; Aruleba &
Jere, 2022; Patnaik & Dixit, 2023).

Previous research has explored the positive
impact of digitalization on governance,
particularly in urban settings (da Cruz et al,,
2018; Tomor et al., 2019; Balogun et al., 2019).
Studies have shown that digital technologies
can improve administrative processes, enhance
transparency, and streamline public services
(Tan & Taeihagh, 2020). However, the
application of these technologies in rural
governance remains underexplored. Most
studies focus on urban or semi-urban areas
where digital infrastructure is more readily
available, leaving a gap in understanding how
digitalization can be effectively integrated into
rural governance. Furthermore, there is limited

research on how legal counseling and
socialization efforts can support the digital
transformation of village administrations in
rural areas, specifically in Indonesia.

This study introduces a novel approach by
focusing on the implementation of digital
governance tools in rural areas, particularly in
Danau Kedap Village. It aims to fill the gap in
existing research by examining the specific
challenges and opportunities for digitalization
in village administration, an area that has been
largely overlooked in the context of rural
governance in Indonesia. By providing legal
counseling and raising awareness about the
benefits of digital tools, this study contributes
to a deeper understanding of how digitalization
can transform local governance structures.

The primary goal of this community service
initiative is to improve the knowledge and
competence of the Danau Kedap Village
government in adopting digital technologies for
administrative tasks. This includes enhancing
their understanding of the importance of digital
tools for transparency, improving the efficiency
of governance processes, and facilitating better
public service delivery. The program aims to
empower village officials with the skills and
knowledge needed to implement digital
systems, ultimately improving administrative
functions such as financial management,
regulation creation, and overall Vvillage
governance. By doing so, the program seeks to
foster a more efficient, transparent, and
responsive governance system at the village
level.

METHODS

his community service initiative will be

held at the office of the Head of Danau

Kedap Village, Maro Sebo Subdistrict,
Muaro Jambi Regency, on Friday, August 19,
2022. The selection of this location is based on
the recognition that the village government
officials and community members in Danau
Kedap need to receive legal counseling and
socialization regarding the significance of
digitalization in village governance. The activity
is aimed at addressing the growing need for
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improved  administrative  practices and
transparency within the local government.

In line with the theme of this community
service program, the target participants were
selected based on their strategic role in village
governance. These include village officials and
the local community in Danau Kedap, Maro
Sebo Subdistrict, Muaro Jambi Regency. The
decision to focus on this group stems from the
recognition that improving legal knowledge and
understanding the importance of digitalization
in governance is essential for increasing the
efficiency and transparency of village
administration. The expected outcomes from
this  program include enhancing the
performance of village officials and improving
the welfare of the community. Given the
capacity limitations, the number of participants
is limited to 30 individuals.

The partners involved in this community service
initiative are the local government officials of
Danau Kedap Village and the community
members residing in the village. Collaboration
with these stakeholders is essential to ensure
the relevance and applicability of the training
sessions and to increase the adoption of digital
practices in the governance process.

The community service activity follows a
structured procedure comprising multiple
phases:

1. Legal Counseling

The first phase involves providing legal
counseling on the relevant regulations related
to digitalization in village governance. The
counseling sessions will present clear and
accessible explanations  about  digital
governance frameworks, enabling Vvillage
officials and community members to
understand their roles and responsibilities
within a digital governance model. These
sessions will last between 35 and 50 minutes,
with opportunities for the participants to ask
guestions and engage in discussions.

2. Discussion and Q&A Sessions

Following the delivery of the legal counseling
material, interactive discussions and Q&A

sessions will take place. This phase allows
participants to engage actively with the content
and ask questions to clarify their understanding
of digitalization’s role in governance. The
discussions aim  to  foster  two-way
communication, encouraging participants to
share their thoughts and concerns regarding
the implementation of digital tools in their
administrative practices.

Data will be collected through participant
observations, feedback forms, and post-event
surveys. These methods will help assess
participants' understanding of the materials
presented, their  engagement  during
discussions, and their ability to apply the
knowledge in their administrative practices.

The collected data will be analyzed using both
qualitative  and  quantitative = methods.
Qualitative analysis will focus on assessing the
effectiveness of the discussions and the clarity
of the materials presented. Quantitative
analysis will involve evaluating participant
feedback, including their understanding of the
digitalization concepts, and measuring their
improvement in knowledge and skills before
and after the event. This analysis will help
determine the success of the program and
guide future interventions.

The resource persons for this program are
faculty members from the Faculty of Law at
Universitas Jambi, who are experts in law and
governance. The resource people include: 1)
Meri Yarni, S.H., M.H.; 2) H. Irwandi, S.H., M.H.;
3) Dr. Kosariza, S.H., M.H.; 4) HJ. Nettyi, S.H.,
M.H.; 5) Faizah Bafadhal, S.H., M.H.

These experts will lead the legal counseling and
ensure that the content is aligned with current
legal standards and the practical needs of the
village officials and community members.

The evaluation strategy for this community
service program is designed to assess both the
implementation process and the outcomes
achieved. Evaluation will be conducted through
a combination of quantitative and qualitative
methods to ensure a comprehensive
understanding of the program's effectiveness.
Key indicators include the number of
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participants attending the event, which reflects
the community's interest and outreach success.
Additionally, participant engagement during
discussions and question-and-answer sessions
will be observed to assess the level of active
involvement. The relevance of the materials
presented will be evaluated based on
participant feedback and their applicability to
real-life  village governance contexts.
Furthermore, the program’s acceptability will
be gauged by how well it aligns with the
expectations and needs of the local
stakeholders. Its utility will be assessed by
measuring the extent to which participants
apply the acquired knowledge in their roles.
Lastly, potential long-term impacts, such as
improvements in administrative transparency
and digital adoption, will serve as crucial
indicators of success in transforming village
governance practices.

This program anticipates several key outcomes
that reflect the successful transfer and
application of knowledge. Firstly, village
officials and community members in Danau
Kedap are expected to develop a solid
understanding of digitalization, including its
purpose, benefits, and role in enhancing
administrative processes. Secondly,
participants should gain practical insights into
how digital infrastructure functions and how it
can be integrated into existing village systems.
An important expected result is the village
government's increased capacity to manage its
finances and administrative duties through
digital platforms, fostering efficiency and
reducing the risk of mismanagement. Lastly,
the program aims to contribute to building a
more transparent, accountable, and responsive
governance structure at the village level. By
achieving these outcomes, the program is
positioned to support improved public service
delivery, enhanced community participation,
and overall advancement in rural development.

RESULTS AND DISCUSSIONS
he initial phase of the Community Service
program commenced with a social
mapping exercise, aimed at evaluating
the ongoing digitalization initiatives within the

Maro Sebo Subdistrict of Muaro Jambi
Regency. In June 2022, the team held an
internal meeting to strategize and prepare for
the community engagement event, which was
scheduled for August 19, 2022. The team
selected Danau Kedap Village, one of the 11
villages in the Maro Sebo Subdistrict, as the
focus of this capacity-building event, based on
its readiness and willingness to engage in the
activities planned.

The community service event took place on
Friday, August 19, 2022, from 14:00 to 18:00.
The event featured multiple expert speakers,
each addressing different facets of governance,
financial management, and the role of digital
tools in improving administrative efficiency in
village settings. The presentations covered
various aspects of legal frameworks, financial
systems, and the integration of digital
technologies to ensure better governance
practices.

Speaker: Meri Yarni, S.H., M.H.

Meri Yarni, S.H.,, M.H., the first speaker,
provided a comprehensive overview of Law No.
6 of 2014, which grants villages autonomy to
manage their governance and development
independently. She highlighted how this law
empowers villagers to become active
participants in shaping their future, rather than
simply  being  subject to  top-down
governmental policies. Meri emphasized that
the Village Budget (APBDesa) plays a central
role in ensuring that resources are allocated
effectively to meet the community's needs,
serving as an indicator of the Vvillage
administration's capacity to manage finances.
However, she also noted that many village
officials face significant challenges due to
limited knowledge of financial management
practices, leading to inefficiencies in budget
allocation.

In her second session, Meri discussed the issue
of misallocation of village funds. She observed
that village budgets are often allocated without
prioritizing the most pressing needs of the
community. This misallocation, she explained,
frequently arises from a lack of financial
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training and understanding among Vvillage
officials, resulting in suboptimal management
of resources. To address this, Meri emphasized
the necessity of enhancing the financial literacy
of village officials through targeted training
programs focused on budgeting and financial
management, ensuring that the funds are used
to  maximize community development
outcomes.

Speaker: H. Irwandi, S.H., M.H.

H. Irwandi, S.H., M.H., the second speaker,
expanded on the critical role of effective
budget management in fostering local
development. He explained that the APBDesa
serves as a vital tool for ensuring the efficient
allocation of resources and for holding village
administrations accountable for their financial
decisions. Irwandi stressed that many village
officials struggle with budgeting due to
insufficient understanding of both legal and
technical aspects of financial management,
which can lead to misuse or misallocation of
funds. He emphasized the need for capacity-
building efforts to improve the financial
management capabilities of village officials,
which is essential for ensuring sustainable
development at the local level.

Irwandi also touched upon the importance of
transparency in managing village funds. He
warned that poor management of resources
could have long-term negative consequences
on the village's growth. Furthermore, Irwandi
addressed the issue of corruption, where funds
intended for public welfare are
misappropriated for personal gain. He
underscored the need for robust internal
control systems and oversight mechanisms to
prevent such corruption and ensure that funds
are used appropriately for community
development.

Speaker: Dr. Kosariza, S.H., M.H.

Dr. Kosariza, S.H.,, M.H., the third speaker,
introduced  Siskeudes  (Village  Financial
System), a digital tool designed to streamline
financial management in villages. Dr. Kosariza
explained that Siskeudes allows village officials
to manage their budgets digitally, improving

both efficiency and transparency. He described
how the system enables real-time tracking of
financial expenditures and generation of
accurate financial reports, which can help
prevent the errors commonly associated with
manual record-keeping.

Despite the benefits, Dr. Kosariza highlighted
several challenges in implementing Siskeudes.
He noted that many Vvillage officials,
accustomed to manual financial processes, face
a steep learning curve in adapting to the new
system. This transition has been complicated by
limited training and lack of familiarity with the
digital tools. Nevertheless, Dr. Kosariza
emphasized that once fully integrated,
Siskeudes  can  greatly enhance the
transparency and accountability of village
financial management, making it easier to
monitor expenditures and ensure compliance
with relevant regulations.

Speaker: Hj. Netty, S.H., M.H.

Hj. Netty, S.H.,, M.H., the fourth speaker,
focused on the technical aspects of using
Siskeudes for financial management in villages.
She explained that before inputting data into
the system, villagers must first prepare a
Budget Draft (RAB), ensuring that it aligns with
the system’s requirements. Netty explained
how the Siskeudes platform automates the
generation of financial reports, which are
crucial  for  maintaining  accurate and
transparent records of village expenditures.
She emphasized the importance of ensuring
that data is input correctly into the system, as
this guarantees compliance with legal
standards and promotes efficient financial
management.

In her second session, Netty discussed the
importance of RAB in the budgeting process.
She noted that the RAB must be prepared well
in advance and carefully checked against the
planned activities for the upcoming fiscal year.
By aligning the RAB with the financial system’s
requirements, village officials can better
manage their finances and minimize errors.
Netty concluded by stressing that adopting
digital systems such as Siskeudes is an essential
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step toward modernizing financial
management at the village level and enhancing
accountability.

Speaker: Faizah Bafadhal, S.H., M.H.

Faizah Bafadhal, S.H., M.H., the final speaker,
addressed the broader issue of governance in
rural villages, emphasizing the need for
effective governance to ensure the prosperity
and self-sufficiency of villages. Faizah discussed
how the involvement of all relevant
stakeholders—including local government
officials, the community, and other actors—is
essential for good governance practices. She
emphasized that village officials need to
enhance their skills in managing Vvillage
resources effectively, streamline administrative
systems, and foster transparency and
accountability within the village administration.

Faizah also highlighted the importance of the
legal framework that supports village
governance, specifically Law No. 6 of 2014,
which provides clear guidelines for managing
village funds. She explained that these laws
define the responsibilities of village officials in
managing resources, ensuring their proper
allocation, and guiding their financial practices.
By strengthening the competence of village
officials and enhancing the legal framework,
Faizah concluded, villages can become more
autonomous and capable of managing their
own development sustainably and inclusively.

The community service initiative highlighted
the critical importance of integrating legal,
financial, and digital frameworks to strengthen
governance at the village level. Presentations
and discussions emphasized that as
decentralized entities, villages require robust
administrative and financial systems to manage
resources effectively and uphold transparency.
One of the central tools discussed was
Siskeudes (Village Financial System), a digital
platform developed to streamline financial
reporting and monitoring. The implementation
of such systems has the potential to
significantly reduce mismanagement and foster
more accountable governance (Sofyani et al.,
2021; Tulis et al., 2018). However, challenges

persist, especially in rural areas—where limited
digital literacy and insufficient training impede
the successful adoption and utilization of these
technologies (Aruleba & Jere, 2022; Esteban-
Navarro et al., 2020).

Another recurring theme was the frequent
misallocation of village funds, often rooted in
the limited budgeting capabilities of village
officials. Many officials lack a strong foundation
in financial planning, which undermines the
prioritization of development projects and
leads to inefficient use of public funds. It was
suggested that targeted capacity-building
programs, particularly in financial literacy and
budget management, are crucial for
empowering village leaders to allocate
resources more effectively (Annahar et al,
2023; Acharya, 2018). Furthermore, involving
broader  stakeholder  groups—such as
community leaders and local civil society—
could contribute to more participatory
budgeting processes, ensuring that
development  strategies  reflect  actual
community needs (Amah, 2018; Jiwa, 2019).

The adoption of digital financial systems
presents a double-edged challenge. While
platforms like Siskeudes offer improvements in
efficiency, accuracy, and regulatory compliance
(Di Giulio & Vecchi, 2021), the transition from
manual to digital administration is not always
smooth. The experience of Danau Kedap Village
illustrates this point well. Despite beginning to
implement Siskeudes, the village continues to
rely partly on manual methods due to the
learning curve associated with digital tools.
Resistance to change, limited technical
infrastructure, and lack of continuous training
are key barriers (Brunetti et al., 2020; Patnaik &
Dixit, 2023). Therefore, a hybrid model may be
necessary in the short term, accompanied by
consistent training and technical support to
ensure long-term integration of digital tools
into daily governance practices.

While the community service program
succeeded in raising awareness and building
foundational knowledge on digital governance,
it also had notable limitations. The number of
participants—restricted to 30—represented
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only a small segment of the village population,
potentially limiting the program's immediate
reach and impact. Future initiatives should seek
to expand participation to include youth,
women's groups, and other community
stakeholders, thereby enhancing inclusivity and
long-term sustainability (Aroogh &
Shahboulaghi, 2020). Moreover, ongoing
mentorship and structured follow-up programs
will be essential to reinforce the concepts
introduced during the event and support the
practical implementation of digital systems in
village governance (Linkov et al., 2018;
Janowski et al., 2018).

CONCLUSIONS

he conclusion of this community service

program highlights that the primary

objective of the legal counseling initiative
was to enhance the  community’s
understanding of digitalization, covering its
definition, benefits, role, functions, as well as its
management and implementation in village
governance. Furthermore, it is crucial to
increase  efforts to encourage greater
community involvement in the Village-Owned
Enterprises (Bumdes) activities, especially in
Danau Kedap Village, Maro Sebo District,
Muaro Jambi Regency. Achieving this goal
requires more transparent, honest, and
equitable management to ensure that digital
services can reach all segments of society and
create tangible positive impacts.
However, there were some limitations in the
execution of this program. One of the main
constraints was the limited reach, with only 30
participants from Danau Kedap Village
attending the event, representing a small
portion of the total village population. Future
iterations of similar programs should involve a
broader segment of the community, including
stakeholders such as community leaders and
youth groups, to expand the positive impact of
digitalization. Additionally, ongoing training and
support are essential to ensure that the
knowledge gained during the program can be
effectively implemented in everyday life.
Future research should focus on examining the
challenges and opportunities of digital

adoption in villages with varying characteristics,
providing deeper insights into the factors that
contribute to successful digitalization programs
at the village level, while also exploring how
digital systems can be more thoroughly
integrated into local governance structures.
Further studies should also prioritize capacity
building for human resources and digital
infrastructure in remote areas to accelerate
development and enhance the competitiveness
of villages in the digital era.
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