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Abstract 

 

The digital transformation of educational administration has 
become an essential strategy to enhance efficiency, 
transparency, and accountability in school management. This 
study explores how digitalization impacts administrative 
performance, identifies key challenges, and highlights 
opportunities in the implementation process across 
Indonesian schools. Using a qualitative case study approach, 
data were collected through interviews, observations, and 
document analysis involving school leaders and 
administrative staff. The findings reveal that digital systems 
improve data accessibility, reduce administrative workload, 
and support decision-making. However, issues such as 
limited digital literacy, infrastructure gaps, and resistance to 
change remain significant barriers. The study emphasizes the 
importance of human resource readiness, supportive 
policies, and technological infrastructure to ensure successful 
digital integration. It concludes by offering strategic 
recommendations for policy makers and educational leaders 
to foster sustainable digital ecosystems in school 
administration. This research contributes to the discourse on 
educational reform through digital innovation in developing 
country contexts.  
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Introduction 
 
Education plays a fundamental role in a nation's development and progress. In today’s 

era of rapid digital advancement, the education sector is increasingly challenged to adapt to 
technological changes. This adaptation is not limited to pedagogical practices but also extends 
to educational administration. Administrative functions serve as the backbone of any 
educational institution, ensuring the smooth execution of teaching and learning processes. An 
effective and efficient administrative system contributes directly to improving the quality of 
education, accountability, and institutional governance (Wijaya & Prasetyo, 2021). 

One of the most strategic reforms in this domain is the digitalization of educational 
administration. This transformation involves integrating digital technologies into 
administrative operations, including student data management, human resource systems, 
infrastructure planning, financial processes, and academic scheduling. The objective is to 
increase the efficiency, transparency, accuracy, and accountability of school management 
systems (Susanti et al., 2020). With the adoption of digital systems, schools can minimize 
manual errors, streamline workflows, and enhance service delivery to stakeholders—namely, 
students, teachers, parents, and educational authorities. 

In Indonesia, several school-based information systems (SISs), such as Dapodik, SIPKS, 
and regional digital dashboards, have been implemented to support administrative tasks 
(Wulandari & Herlambang, 2021). These platforms provide real-time access to data and 
facilitate interconnectivity among different departments. However, despite these promising 
developments, the process of digital transformation in education is not without challenges. 

One of the core obstacles to successful digital integration is the uneven availability of 
infrastructure, particularly in rural and remote areas. Many schools still lack stable internet 
access, sufficient digital equipment, and technical support—factors that hinder the equitable 
implementation of digital solutions (Yuliana et al., 2020). This digital divide remains a pressing 
concern, as it may exacerbate educational disparities between urban and rural populations. 

Another major barrier is the limited digital literacy among education personnel, 
including school administrators, teachers, and support staff. The use of digital platforms 
requires not only basic technological proficiency but also an understanding of data 
management, cybersecurity, and system analytics (Utami & Nugroho, 2022). Many educators, 
especially those from older generations, struggle with adopting new tools due to a lack of 
training or fear of making mistakes. This scenario often leads to resistance to change, where 
individuals revert to manual systems, fearing disruption or inefficiency during the transition 
period. 

Furthermore, organizational culture plays a vital role in the success of digitalization. 
Institutions with hierarchical, rigid structures may lack the flexibility needed to experiment 
with new technologies and approaches. A culture resistant to innovation can slow the adoption 
of digital solutions and discourage proactive problem-solving (Arifin et al., 2022). Therefore, 
cultivating a mindset of openness, learning, and digital readiness among school leaders and 
staff is essential for meaningful change. 

On the other hand, the opportunities offered by digitalization are significant. Beyond 
operational efficiency, digital systems can help improve data-driven decision-making in 
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education. School principals and district administrators can access performance metrics, 
attendance rates, and financial summaries in real time, enabling more informed and timely 
decisions (Ramadhan & Lestari, 2021). The use of dashboards and predictive analytics can also 
help identify students at risk, plan resource allocation, and improve communication with 
stakeholders. 

In addition, digitalization supports transparency and accountability in public education. 
Financial records, procurement processes, and student achievements can be monitored and 
audited more easily, reducing opportunities for fraud or mismanagement. This transparency is 
critical in fostering public trust and ensuring compliance with national education standards 
and regulations (Saputra et al., 2020). 

Digital platforms also facilitate increased for greater community engagement. 
Applications that allow parents to monitor their children’s progress, receive school 
announcements, and communicate with teachers in real-time enhance collaboration and create 
a more supportive learning environment (Suryani et al., 2023). Likewise, cloud-based systems 
enable students and teachers to access learning materials and administrative forms from 
anywhere, promoting flexibility and resilience, especially during disruptions like the COVID-
19 pandemic. 

Despite the potential benefits, it is important to note that technology alone is not a 
solution. The success of digital transformation in educational administration depends on 
several interconnected factors: availability of adequate infrastructure, leadership commitment, 
staff competency, supportive policies, and sustained financial investment. In short, 
digitalization is a complex organizational change that requires coordination across various 
levels of the education system (Putri & Hidayat, 2021). 

Given this context, this study aims to explore the challenges and opportunities of 
digitalization in educational administration in Indonesian schools. Specifically, the research 
examines how integrating digital tools enhances administrative efficiency and identifies key 
factors that enable or hinder successful implementation. Using a qualitative case study 
approach, the research gathers insights from educators, school administrators, and policy 
documents to deepen one’s awareness of on-the-ground realities. 

This focus is particularly relevant in the current climate, where schools are increasingly 
expected to do more with less—manage more data, meet higher performance standards, and 
maintain operational efficiency despite resource constraints. Digital administration presents a 
compelling pathway to meet these expectations, but its success depends largely on strategic 
planning and human-centered implementation. 

The findings of this research are expected to offer valuable recommendations for 
education stakeholders, including school leaders, district officials, and policymakers. By 
identifying the success factors and bottlenecks in digital implementation, the study aims to 
inform more effective strategies for advancing digital administration at the school level. 
Moreover, the research contributes to the broader literature on digital transformation in 
education, with a particular focus on the Indonesian context. 

As digitalization continues to redefine educational ecosystems worldwide, 
understanding its implications for school management is crucial. This study hopes to shed 
light on how Indonesian schools—particularly those in under-resourced areas—can harness 
the power of technology not only to improve administrative efficiency but also to support 
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broader educational goals. Ultimately, digitalization should not be seen merely as a 
technological upgrade but as a vehicle for equity, transparency, and innovation in education. 

 
Literature Review 
 
Digital transformation in educational administration 
 
The digitalization of educational administration has become a major focus in 

contemporary educational reform, aiming to increase institutional efficiency and transparency. 
This transformation refers to the systematic integration of information and communication 
technologies (ICT) into school administrative systems, including student records, human 
resources, financial management, scheduling, and infrastructure monitoring. The application 
of digital tools enables real-time data access, minimizes bureaucratic delays, and enhances 
service delivery across departments (Wulandari & Herlambang, 2021). Digital systems also 
support accountability by ensuring that records are stored securely, reducing manual errors, 
and simplifying audit processes. 

In the Indonesian context, the government has implemented systems such as Dapodik 
and E-RKAS to digitalize education data management at the national level. These platforms 
help streamline reporting, monitor school performance, and reduce administrative workloads 
(Arifin et al., 2022). Saputra et al. (2020) found that schools utilizing digital platforms showed 
a 30% improvement in administrative response time compared to those using manual systems. 
However, these benefits are contingent on system usability and adequate support 
infrastructure. 

Despite the clear advantages, digital adoption in school administration requires not only 
technological tools but also changes in institutional culture, leadership vision, and stakeholder 
collaboration. Without a well-managed change process, the introduction of digital systems may 
cause disruptions rather than improvements (Suryani et al., 2023). Therefore, effective 
leadership and policy alignment remain critical to the success of digital transformation in 
educational administration. 

 
Barriers and challenges in implementing school digitalization 
 
Although the potential of digitalization in school administration is well documented, 

numerous challenges continue to limit its successful implementation. A key obstacle is the 
unequal access to digital infrastructure, especially in remote and rural regions. Many schools 
in underdeveloped areas face internet connectivity issues, a lack of computers or mobile 
devices, and limited access to technical support (Yuliana et al., 2020). This digital divide 
exacerbates disparities in education management efficiency, reinforcing existing inequalities. 

Another challenge lies in the low digital literacy among school personnel. According to 
Utami and Nugroho (2022), a significant proportion of school administrators in Indonesia are 
not adequately trained in the use of digital systems. Their study revealed that 41% of school 
staff interviewed were uncomfortable operating basic educational software. Inadequate 
training programs and limited professional development opportunities contribute to this gap, 
leaving many educators reluctant to fully engage with digital platforms. 
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Moreover, organizational resistance to change is a psychological and cultural barrier that 
affects the adoption of innovation. Teachers and administrators who have operated with 
traditional systems for years may view digitalization as an unnecessary disruption or a threat 
to their routines (Putri & Hidayat, 2021). The fear of making errors or being held accountable 
for digital failures can discourage active participation. In such cases, leadership plays a vital 
role in providing support, clarifying expectations, and encouraging a culture of continuous 
learning and adaptation. 

 
Strategic opportunities for enhancing administrative efficiency 
 
Despite the challenges, the shift toward digital administration offers opportunities to 

improve governance in educational institutions. One major benefit is the potential for data-
driven decision-making. With digital dashboards and analytics, school leaders can track trends 
in attendance, budget usage, academic performance, and facility utilization (Ramadhan & 
Lestari, 2021). These insights enable more targeted interventions, efficient resource allocation, 
and timely responses to emerging issues. 

Additionally, digitalization promotes transparency and community engagement. Online 
platforms can be used to provide parents with updates, enable student monitoring, and open 
communication channels between schools and stakeholders. This transparency strengthens 
accountability and fosters trust in the institution’s governance practices (Suryani et al., 2023). 
Moreover, digital records can simplify government reporting and facilitate compliance with 
national standards and audits. 

Human resource development is also a strategic opportunity within this transformation. 
As schools invest in digitalization, they are also compelled to upgrade staff competencies, 
foster innovation, and embrace professional development. According to Arifin et al. (2022), 
digital transformation initiatives can increase staff motivation when paired with supportive 
leadership and capacity-building programs. Schools that successfully integrate digital tools 
often report not just improved efficiency but also increased staff morale and a stronger sense 
of institutional professionalism. 

Finally, the COVID-19 pandemic further underscored the necessity of digital readiness 
in schools. Institutions that had adopted digital administrative systems prior to the pandemic 
adapted more effectively to remote schooling and maintained administrative continuity 
(Wulandari & Herlambang, 2021). This indicates that digitalization is not only a tool for 
modernization but also a critical mechanism for institutional resilience in times of crisis. 

 
Methodology 
 
This study employed a qualitative case study approach to explore the challenges and 

opportunities of digitalizing school administration to improve management efficiency. The 
qualitative case study design was selected for its ability to provide an in-depth understanding 
of complex social phenomena in their natural settings and to capture the nuanced perspectives 
and lived experiences of individuals directly involved in the process. According to Creswell 
(2021), qualitative case studies are particularly useful for investigating contemporary issues in 
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real-world contexts where the boundaries between the phenomenon and its environment are 
not clearly defined. 

The case study was conducted at SMA Negeri 1 Teladan Jakarta, a senior high school 
purposefully selected based on specific criteria. The school has implemented a comprehensive 
digital-based management system for the past three years, yet continues to face various 
challenges and organizational dynamics. These factors made the institution a rich and relevant 
case for investigating both the potential and the limitations of administrative digitalization in 
practice. 

 
Data collection 
 
Data were gathered through three primary techniques to ensure depth and triangulation: 

a. In-depth interviews were conducted with nine key informants, including the Principal, 
the Vice Principal for Facilities and Public Relations, two school administrative staff 
(TAS), two teachers, two representatives from the school committee, and an IT staff 
member. These informants were selected for their diverse roles and insights into the 
digitalization process, enabling a holistic understanding of administrative practices. 

b. Passive participant observation was used to observe actual administrative activities and 
digital workflows. This included direct observations of student data entry procedures, 
online tuition payment systems, and school coordination meetings that utilized digital 
information systems. The researcher maintained a non-intrusive stance to capture 
authentic processes and interactions as they occurred naturally within the school 
setting. 

c. Document analysis was conducted to complement and validate findings from 
interviews and observations. The documents reviewed included system interface 
screenshots, user guidebooks for the digital system, internal financial reports, meeting 
minutes, and other administrative records related to digital operations. 

 
Data analysis 
 
The collected data were analyzed using the interactive model of qualitative data analysis 

proposed by Miles et al. (2022), which involves three concurrent stages: data reduction, data 
display, and conclusion drawing/verification. 

a. Data reduction involved organizing and simplifying raw data from interviews, 
observations, and documents. This process included coding the data, identifying 
meaningful categories, and focusing on information relevant to the study’s research 
questions. 

b. Data display was carried out using matrices, charts, and narrative descriptions to 
present patterns, relationships, and emerging themes. These visual and textual 
representations facilitated the interpretation of complex data and enhanced analytical 
clarity. 

c. Conclusion drawing and verification were conducted through iterative analysis, in 
which preliminary conclusions were continually compared with the data to ensure 
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coherence, consistency, and validity. The researcher remained open to alternative 
explanations throughout this phase to avoid confirmation bias. 

To ensure the credibility and trustworthiness of the findings, the study employed 
triangulation of sources and methods. Information obtained from interviews with different 
stakeholders was cross-checked with observational data and documentary evidence. This 
multi-source comparison enhanced the reliability of interpretations and minimized the risk of 
bias or data misrepresentation. 

Additionally, member checking was applied by returning summary findings to selected 
participants for feedback and validation, further reinforcing the study’s accuracy and ethical 
integrity. 
 

Findings 
 
The findings from this case study at SMA Negeri 1 Teladan Jakarta offer a nuanced view 

of administrative digitalization, highlighting both the efficiency it introduces and the challenges 
it generates. 

 
Efficiency and transparency gains 
 
The adoption of a digital-based school management system significantly transformed 

administrative workflows. Notably, the student admissions process (PPDB) saw dramatic 
improvement. Previously requiring two weeks of manual document handling, it now takes 
only a few days. Through the online system, parents can upload required documentation and 
track their application status in real time. Administrative staff shared that student records—
including grades and medical history—are readily accessible, thereby enhancing productivity 
and minimizing time spent retrieving documents. 

Financial management also benefited significantly. The implementation of digital tuition 
(SPP) payments through gateways streamlined transactions, reducing manual handling by 
treasurers and producing auto-generated monthly and semester reports. This automation 
minimized errors and improved transparency. According to the principal, this visibility 
strengthened trust among parents and the school committee, aligning with accountability 
frameworks for school governance. 

Time savings were reported across multiple processes. Tasks like issuing reference 
letters, applying for research permits, and managing once burdensome inventories are now 
completed through a single integrated digital platform. Observations confirmed a 50%-time 
reduction in routine administrative tasks. Teachers and staff now redirect this reclaimed time 
to instructional duties, improving educational service delivery. 

In addition to improving operational efficiency, the digital-based system enhanced 
coordination and communication among school stakeholders. Centralized data access and 
real-time information sharing enabled more effective coordination between administrators, 
teachers, and school leaders. Administrative announcements, scheduling updates, and policy 
documents could be disseminated promptly through the system, reducing miscommunication 
and procedural delays. This strengthened institutional coherence and supported more 
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responsive decision-making, reinforcing transparency and good governance practices within 
the school. 

 
Digital competency gaps 
 
However, these gains were not universally experienced. A clear competency divide 

emerged, especially among older staff and senior teachers. Many faced initial anxiety and 
frustration while transitioning from manual processes to digital systems. One long-serving 
administrative staff member disclosed that it took nearly a year to acclimate to the system, 
fearing errors that could compromise data integrity. This adaptation challenge underscores the 
need for targeted training and consistent mentoring, particularly for technology-averse 
personnel. 

In practice, the absence of structured and continuous professional development 
programs further exacerbated these competency gaps. Training sessions were often limited to 
initial system introduction, with little follow-up support once implementation began. As a 
result, some staff relied heavily on colleagues for assistance or reverted to manual practices 
when encountering technical difficulties. This situation indicates that digital competency 
development must be viewed as an ongoing process rather than a one-time intervention, 
underscoring the importance of sustained capacity-building, peer support mechanisms, and 
institutional commitment to enhancing digital literacy. 

 
Infrastructure and maintenance burdens 
 
The school’s infrastructure also proved insufficient at times. Local server failures were 

frequent during high-demand periods such as report distribution or PPDB. These 
interruptions disrupted workflows and caused user dissatisfaction. Additionally, software 
licensing fees and routine system maintenance costs imposed financial burdens, suggesting 
that digital transformation is not a one-time capital investment but an ongoing fiscal 
commitment that must be sustained. 

These infrastructural and financial constraints also limited the school’s capacity to 
optimize the digital system fully. In the absence of backup servers, cloud-based storage, or 
dedicated technical support, minor technical issues often resulted in prolonged downtime. 
This situation heightened staff dependence on a small number of technically skilled personnel 
and increased operational vulnerability during peak administrative periods. The findings 
suggest that without comprehensive infrastructure planning and long-term maintenance 
strategies, digital administration systems risk becoming sources of inefficiency rather than 
enablers of sustainable school management. 

 
Data security concerns 
 
The final key finding involves cybersecurity. While the school stores extensive sensitive 

data—including personal, financial, and health-related records—it lacks robust protection 
mechanisms. Administrators acknowledged concerns about cyberattacks, unauthorized access, 
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and data breaches. The reliance on third-party service providers for hosting and system 
development raised further apprehension regarding ownership and privacy compliance. 

Moreover, the absence of clear data governance policies and standardized security 
protocols heightened institutional vulnerability. Access controls were not uniformly enforced, 
and cybersecurity awareness among staff remained limited, increasing the risk of unintentional 
data exposure. This finding indicates that digital efficiency achieved through administrative 
systems must be accompanied by comprehensive data protection strategies, including policy 
development, staff training, and routine security audits, to ensure ethical, legal, and sustainable 
digital governance within the school. 

 
Discussion 
 
The findings above confirm a broader truth: digitalization in educational administration 

brings both remarkable opportunities and pressing challenges. While SMA Negeri 1 Teladan 
Jakarta's case demonstrates the transformative power of digital systems for efficiency and 
transparency, it also uncovers significant gaps in human and technological readiness that can 
undermine the process. 

 
The paradox of efficiency vs. readiness 
 
At face value, digitalization aligns closely with principles of modern school 

governance—automation, transparency, and accountability. These systems significantly 
expedite routine workflows and reduce human error, as Yulianto and Fatimah (2022) note, 
highlighting digital leadership as a driver of institutional performance. However, the success 
of such systems depends on the ecosystem that supports them. This includes not only 
infrastructure and hardware but also human capital, organizational culture, and long-term 
financial planning (Arifin & Hidayat, 2022). 

In this case, the efficiency delivered by digitalization was immediately evident: 
admissions were faster, reporting became more accurate, and administrative burdens were 
reduced. Nonetheless, when technology was introduced without adequately equipping the 
users, the intended benefits were diluted. Staff unfamiliar with digital tools initially experienced 
stress and reduced performance, confirming Haryono and Sari’s (2023) observation that digital 
transformation without parallel HR development risks alienating stakeholders and weakening 
adoption. 

Furthermore, this paradox illustrates that digitalization should be understood not merely 
as a technical upgrade but as an organizational change process. Efficiency gains achieved 
through automation can only be sustained when schools invest simultaneously in human 
readiness, adaptive leadership, and cultural transformation. Without fostering a learning-
oriented environment that encourages experimentation and gradual skill development, digital 
systems may reinforce dependency and resistance rather than innovation. Thus, aligning 
technological advancement with institutional readiness is essential for ensuring that efficiency 
translates into long-term organizational improvement rather than short-term operational 
gains. 
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Training and human resource development 
 
Human resources are the first and most vital pillar of successful digitalization. 

Continuous training programs must be integrated into school development plans, with 
emphasis not just on how to use systems but also on building digital literacy and cybersecurity 
awareness. Adaptive mentoring post-training plays a critical role in reinforcing this knowledge. 
As Creswell (2021) emphasizes, qualitative insights from field-based studies reveal the 
emotional and cognitive journeys stakeholders undergo in system transitions—fear, 
frustration, and gradual mastery. 

Without adequate follow-up support, the risk is twofold: either users revert to manual 
processes, or they misuse the system, leading to data errors. To mitigate this, a dedicated 
support team or internal “superusers” should be appointed to guide users through real-time 
technical difficulties. This scaffolding is not just logistical but psychological—it fosters 
confidence and trust in the system. 

In addition, training initiatives should be differentiated and inclusive, recognizing the 
varied levels of digital proficiency among school personnel. A one-size-fits-all approach is 
unlikely to be effective in complex school environments where staff differ in age, experience, 
and technological exposure. Tailored training pathways, peer-learning communities, and 
reflective practice sessions can help normalize continuous learning and reduce resistance to 
change. By embedding professional development into the organizational culture, schools can 
transform digitalization from a mandated requirement into a shared institutional competency. 

 
Infrastructure and financial planning 
 
The second pillar is infrastructure and finance. A major pitfall in digitalization projects 

is underestimating long-term costs. Schools often treat procurement as a one-time investment, 
overlooking recurring expenses like server upgrades, cloud storage, and system maintenance. 
This short-sightedness can render systems obsolete or dysfunctional in a few years, as seen 
when SMA Negeri 1 Teladan’s server failed during high-traffic periods. Arguably, digital 
resilience hinges not just on technological strength but on a budgetary commitment that 
ensures continuity and scalability (Afrianto & Ismail, 2023). 

Financial planning should also incorporate risk mitigation strategies. In a world 
increasingly prone to cyber threats, backup systems (cloud storage, UPS, redundant servers) 
are essential. Without a “business continuity plan,” a single technical failure can bring 
operations to a halt. This echoes the recommendations of Miles et al. (2022), who argue that 
sustainability in educational change management must be underpinned by risk assessment and 
contingency planning. 

Beyond technical preparedness, infrastructure and financial planning must be aligned 
with institutional priorities and policy frameworks. Budget allocation decisions should be 
guided by clear digital roadmaps that define short-, medium-, and long-term goals, ensuring 
that investments are purposeful rather than reactive. When financial planning is integrated 
with strategic leadership and policy support, schools are better positioned to scale digital 
systems, respond to emerging needs, and maintain operational stability. This alignment 
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transforms infrastructure spending from a cost burden into a strategic investment that 
supports long-term educational governance and resilience. 

 
Policy and data security as strategic anchors 
 
The third pillar—policy and data security—requires equal emphasis. In the digital age, 

school records are not just operational resources but also critical assets that require protection. 
The lack of data governance protocols at the case study school exposes it to considerable risks. 
As Haryono and Sari (2023) note, educational institutions are especially vulnerable due to their 
reliance on external systems and lack of in-house cybersecurity expertise. 

Effective data governance policies should cover access control, encryption, incident 
response, and staff responsibilities. These policies should be communicated clearly to all 
stakeholders, including students and parents, to enhance institutional trust. Furthermore, data 
collection practices must comply with national and international privacy standards, including 
consent-based use and secure storage. 

Building a policy infrastructure ensures that technology adoption is not only functional 
but ethical. It enforces accountability and ensures that the institution remains legally compliant 
and socially responsible. 

Beyond formal regulations, policy effectiveness depends on consistent implementation 
and institutional awareness. Policies that exist only at the document level offer limited 
protection if staff are unfamiliar with procedures or unclear about their responsibilities. 
Regular policy socialization, compliance monitoring, and periodic reviews are therefore 
essential to ensure that data security measures remain relevant amid evolving technological 
risks. By embedding policy enforcement into daily administrative practices, schools can 
strengthen digital governance and safeguard stakeholder trust over the long term. 

 
Contextual sensitivity and organizational culture 
 
Building on the earlier analysis, it is crucial to acknowledge that digital transformation 

in educational settings must also account for the institution's socio-cultural context. Every 
school operates within a unique ecosystem defined by its community values, leadership style, 
resource availability, and staff competencies. Therefore, a one-size-fits-all approach to 
digitalization is rarely effective. Schools must adopt adaptive implementation strategies that 
are responsive to their internal dynamics and inclusive of all stakeholder voices (Wijayanti & 
Kurniawan, 2022). 

Organizational culture plays a decisive role in shaping how school members perceive 
and enact digital initiatives. Schools with collaborative, learning-oriented cultures tend to 
exhibit higher openness to technological change, as staff feel psychologically safe to 
experiment, make mistakes, and learn collectively. In contrast, rigid or hierarchical cultures 
may inhibit innovation, as decision-making is centralized and risk-taking discouraged. This 
suggests that digital transformation efforts should be accompanied by deliberate cultural 
interventions that promote trust, collaboration, and continuous improvement alongside 
technical implementation. 
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Furthermore, sensitivity to context requires school leaders to mediate between 
technological demands and human realities actively. Leadership practices that emphasize 
dialogue, shared decision-making, and recognition of staff concerns can foster stronger 
ownership of digital initiatives. By engaging teachers, administrative staff, parents, and 
students in the digitalization process, schools can align technological change with institutional 
values and local expectations. Such participatory approaches not only enhance acceptance but 
also ensure that digital systems evolve in ways that genuinely support educational goals rather 
than disrupt established community practices. 

 
Leadership and stakeholder engagement 
 
Leadership plays a pivotal role in shaping the success of digital initiatives. 

Transformational leadership, which encourages participation, fosters innovation, and provides 
emotional support during periods of change, has been shown to enhance technology 
acceptance in schools significantly (Putra & Mahyuddin, 2022). At SMA Negeri 1 Teladan, 
leadership commitment was evident in prioritizing resource allocation and transparency. 
However, the study also revealed the need for distributed leadership, in which decision-making 
is shared rather than centralized, thereby promoting broader engagement. 

Moreover, stakeholder engagement, particularly from parents and students, should not 
be overlooked. As end-users of educational services, their perceptions of digital tools influence 
acceptance and effectiveness. The involvement of school committees and open 
communication with parents, as practiced in the case study school, exemplifies good practice. 
Future implementations should formalize feedback loops that include these stakeholders, 
allowing their experiences and suggestions to shape system refinement (Syahputra, 2023). 

 
Monitoring, evaluation, and ethical integration 
 
Evaluation and monitoring frameworks are necessary to sustain improvements. Without 

clear indicators and accountability mechanisms, digital systems may become underutilized or 
misaligned with actual needs. Regular audits of system usage, staff satisfaction surveys, and 
analyses of student outcomes can help ensure that the system remains relevant and impactful. 
Furthermore, integrating data analytics into digital platforms can provide school leaders with 
actionable insights for decision-making. 

Finally, the ethical dimension of digitalization should be given more emphasis. Beyond 
technical data protection, schools must cultivate a digital culture that respects privacy, 
promotes responsible use, and educates students and staff about digital citizenship. This 
cultural transformation can be embedded through policies and curriculum integration, as well 
as through educators' role modeling. When schools embody ethical digital behavior, they not 
only protect their data but also prepare students for responsible engagement in digital society 
(Sutopo & Nugroho, 2021). 
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Conclusion 
 
In summary, the digitalization of educational administration represents an unavoidable, 

multidimensional transformation that significantly improves the efficacy of school 
management. On the positive side, digitalization offers substantial opportunities for 
improvement. These include accelerating administrative procedures, improving data accuracy, 
enhancing financial transparency, and better utilization of human resources. Together, these 
factors contribute to the establishment of more accountable, transparent, and service-oriented 
school governance. 

However, implementing digital systems is not without its complexities. This study 
reveals that several key challenges, including disparities in digital competencies across the 
workforce, limited infrastructure and ongoing maintenance funding, and growing concerns 
about data security and protection often hinder the digital transformation process. These 
challenges highlight the reality that technological advancement alone does not guarantee 
success. Instead, the effectiveness of digitalization hinges on the overall preparedness and 
maturity of the school ecosystem. 

To ensure that digitalization genuinely leads to sustainable improvements in 
management efficiency, schools must adopt a comprehensive and integrative strategy. This 
involves strengthening three foundational pillars. First, human resource development must be 
prioritized through continuous professional training and personalized mentoring programs to 
bridge the digital literacy gap. Second, infrastructure and financial planning must be reinforced 
by securing long-term budget allocations—not only for initial investments but also for system 
maintenance, updates, and contingencies. Third, robust policy and security frameworks must 
be implemented to govern digital behavior and protect sensitive data, ensuring the ethical and 
lawful use of technological systems. 

Only by addressing these pillars simultaneously can educational institutions fully harness 
the benefits of digitalization while minimizing its risks. In doing so, schools can transform 
digitalization from a mere technological shift into a strategic enabler that enhances the quality 
of education and fosters a more agile, responsive, and resilient learning environment in the 
digital age. 
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